Success Academy Primary School
Family Engagement Policy

Purpose

At Success Academy Primary School, we believe that families are a child's first and most important
teachers. Strong partnerships between school and home improve student achievement,
attendance, behavior, confidence, and long-term success. Our goal is to create authentic
relationships with every family built on trust, respect, communication, and shared responsibility.

Our Beliefs

* Every family wants the best for their child.

* Every family deserves to be treated with dignity and respect.

» Strong relationships increase student success.

» Communication should be timely, honest, and solution-focused.

» Family engagement is not an event—it is a partnership that exists throughout the school year.
*» Schools and families share responsibility for helping children thrive academically, socially,
emotionally, and behaviorally.

Success Academy's Commitments

Communicate Frequently

Weekly classroom communication.

Regular updates through the school's communication platform.

Prompt responses to emails or phone calls (typically within one school day).
Progress updates throughout the year.

Immediate communication regarding safety concerns.

Welcome Families
Attend family learning nights, school celebrations, volunteer opportunities, classroom visits during
designated events, committees/advisory groups, and provide feedback.

Partner Around Learning
Teachers explain grade-level expectations, share ways to support learning at home, celebrate
growth, communicate concerns early, and collaborate on solutions.

Support Every Student
Families are active partners in MTSS meetings, attendance conferences, behavior planning,
academic intervention planning, and special education meetings when appropriate.

Family Commitments

Ensure regular attendance and punctuality.

Communicate important information with the school.

Read school communications.

Support learning at home through reading, homework, and conversation.
Maintain respectful communication with staff.

Partner with teachers when concerns arise.

Respectful Communication

Assume positive intent. Listen before responding. Focus on solutions rather than blame. Speak
respectfully, even during disagreement. Model problem-solving for students. Harassment, threats,



abusive language, or intimidation toward students, staff, or families will not be tolerated.

Shared Responsibility

School: Provide high-quality instruction, communicate progress, create a safe environment, provide
interventions, and build positive relationships.

Family: Support learning at home, maintain communication, ensure regular attendance, participate
in meetings, and encourage perseverance.

Family Engagement Opportunities

Curriculum Nights, Family Literacy Night, STEM Night, Student Showcases, Parent Workshops,
Volunteer Opportunities, PTO Events, Parent-Teacher Conferences, School Improvement
Feedback Sessions, and Community Celebrations.

Continuous Improvement

Gather family feedback through surveys, review participation data, analyze family engagement
practices, use feedback to improve communication and partnerships, and share results with
stakeholders.

Our Promise

At Success Academy Primary School, family engagement means more than inviting families into
our building—it means creating meaningful partnerships that help every child learn, grow, and
thrive. Together, we believe every student can achieve at high levels when school and family work
as one team.



